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Problem
Now, more than ever, businesses are investing in the knowledge economy to catalyse 
innovation. The UK’s academic institutions are world leaders in creating knowledge and ideas. 
The Creative Industries Knowledge Transfer Network (CIKTN) invited Prospect to lead a 
strategic project exploring the future of creating, sharing and applying this wealth and better 
connecting academia and creative businesses.

Historically, the Creative Industries have not engaged with ‘knowledge transfer’ (KT) on the same 
scale as industries such as sciences and engineering, for example. Add to this a harsh economic 
climate and the increasing overlapping and competition between business and academia and 
you have a knotty problem; one that design is ideally suited to solve.

Solution
Prospect has the holistic philosophy to apply its design process and methodologies in a way 
that would engage a broad spectrum of people, and make sense of a diverse range of reactions, 
comments and ideas. Prospect advocates a collaborative, co-creative process to not only gather 
information and insights from these stakeholders, but also to encourage them to generate their 
own new solutions to possible developments in the future. 

The project pivoted around the creation of four future scenarios, based on economic, social, 
cultural and environmental trends amongst other factors. These were designed to challenge and 
provoke participants and ask; ‘How would you thrive in this new world?’; ‘What do you fear?’; 
and ‘What needs to be done?’.

Impact
Online surveys, expert interviews, future scenarios and five workshops conducted around the UK 
informed the three reports delivered through the project. The first, Baselines, documents today’s 
landscape of knowledge sharing between the UK’s creative industries and academia. The 
second, Scenarios, illustrates possible futures and documents how our participants reacted to 
them. The third, Opportunities, presents a series of robust recommendations for future services, 
spaces and initiatives, balancing a wealth of views with feasibility and sustainability, realised 
through a powerful strategic design process.

CIKTN: UNLOCKING KNOWLEDGE TRANSFER

COLLABORATE TO INNOVATE

Designing the future of 
knowledge transfer a vision 
for KT in the UK, with new 
services, spaces and tools 
to help academia and 
the creative industries 
innovate together.

http://www.prospect.eu/
https://ktn.innovateuk.org/web/unlocking-knowledge-transfer/overview
http://www.prospect.eu/projects/CIKTN
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Designing the future of knowledge transfer
Engage a broad community of academics and creatives
Translate their experiences into key themes
Develop future scenarios to provoke and predict
Get stakeholders to design their own solutions
Deliver a vision and robust recommendations to get there
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Summary

It is a secure online platform which matches 
supply and demand, but focuses primarily on 
‘tendering out’ knowledge to a wide audience.

It also encourages the introduction and 
initial collaboration of those who created the 
knowledge and those who intend to exploit it.

The first model would present knowledge in 
a standardised format on the website, where 
for a set period of time it is open to comments 
and offers. After this period, interest can be 
assessed and if there are no willing partners 
or adopters, it passes to the second model 
rather than become dormant.

Should a potential venture be deemed of 
sufficient benefit to society but not something 
that either the academic or business world 
want to take further, the Government will have 
the option to set up an non-profit organisation 
to exploit the knowledge.

Introduction

This scheme would help ensure that research 
that may otherwise be ‘shelved’ by Universities 
is released to a wider audience, increasing the 
chances of someone spotting an opportunity 
or previously unseen potential.

It also reclaims ideas that may be of benefit 
to society, but not profitable enough to 
businesses to warrant investment, and 
ensures they are not lost by the wayside.

As the old ‘closed’ models of generating and 
hoarding IP become less relevant, real value is 
found in open innovation models which help 
unlock the value of IP and exploit ideas.

It also helps ease the transition, for Universities 
in particular, from one revenue stream to the 
next; closed and open models are often seen 
as incompatible in parallel.

4.2.12Tools and Services
Knowledge Bank

Facilitating the shift from closed innovation 
models to help unlock the potential of IP and 
also allow less profitable but socially beneficial 
projects to flourish.
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Examples

•   Innocentive
•   One Billion Minds
•   Enterprise Europe Network (EEN)
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