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“Prospect have been an
absolutely essential part of
our team from Day 1.

They have been innovative,
practical, flexible,
responsible, focused,
down-to-earth and visionary.
Together, we’ve conceived,
designed, launched and
tuned our online channels.
Through this process, we
have developed a deep
respect for Prospect’s ability
to help us through change.”
Graham Honeywill, Head

of Online, Nokia Siemens
Networks

See it live
nokiasiemensnetworks.com
See casestudy online

Nokia Siemens Networks

NOKIA SIEMENS NETWORKS: 3NET STRATEGY AND IMPLEMENTATION

HOW TO MAKE TWO BECOME ONE

Our solution provided an online
platform for Nokia Siemens
Networks to work as a unified
company, with a suite of
productivity tools that enabled
collaboration and growth.

Extranet

Internet

Intranet

Problem

The networks divisions of Nokia and Siemens announced their proposed merger in September
of 2006. By January, they would need to demonstrate a new brand and a unified online presence
that would position Nokia Siemens Networks as a legitimate contender for the top spot in the
industry. Once launched, the online presence would need to provide that platform for global
collaboration.

Solution

Analysts had to believe from day one that NSN was able to work as a single company. NSN
employees needed to be provided the framework and the online tools that would allow them

to do so. The 3net strategy of internet, extranet and intranet was executed to blend two very
different working cultures, align working methods and equip employees with effective productivity
tools such as:

* support forums

» performance monitoring
» strategy prediction tools
» collaboration tools
 ticket and order tool

The online brand experience reflects NSN’s multi-sensory corporate brand, encompassing
movement, sound, interaction and emotion. The interfaces are adaptive, contemporary and
positive and reflect NSN'’s fresh approach. The productivity tools, such as “Customer Care”
enabled NSN employees to deliver on their responsibilities more easily and quickly.

Prospect brought together leading agencies in user insight (Flow Interactive) and content (Sticky
Content), to deliver a complete package of strategy, design and innovation.

Impact

The 3nets have proven to be an indispensable working and marketing tool for NSN and
customers alike. Over three years of collaborative work with NSN has helped bring the company
into a leadership position in their sector.
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HOW TO MAKE 2 BECOME ONE

Develop an integrated “3Net” strategy
Create engaging communications channels
Adaptive, positive and fresh experience
Provide useful, efficient productivity tools

Build in thought leadership capability
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More traffic.
Less complex.
Connected.

Click here to learn more

Story title goes here

s' B Linkhere
138

Insight

Internet for the
next billion

Enriched customer
experience

Articles

Latest article title here

Lorem ipsum dolor sit amet conser
ecer tetuer adipiscing elit ut
pretium massa dolor sit amet
conser sed dolor sit amet conser
ecer tetuer adipiscing elit ut.

- Articles

Latest article litle here

Lorem ipsum dolor sit amet conser
ecer letuer adipiscing elit ut
pretium massa dolor sit amet
conser sed dolor sit amet conser
ecer tetuer adipiscing elit ut.

'] 2 [&] 4| All articles > ¢ 2 [a]4 | A

- Latest news ~ Latest news

- Recommended solutions - Recommended solutions

Related info

Customer successes Ideas. People. Connected.

@ You are now in touch with a worid of
ideas and trends in the
communications industry. Read an
article, watch a video or listen to a
podcast And then sign up to post a

"DF 1.25KB; comment. unite gives everyone the

A cost-efficient transition

to triple pay

Larem ipsum dolor sit amet conser
ecer tetuer hyuster adipscing elit
teh video

Global site / English Change | D

Solutioneering

Portfolio

Login Search site >

Events

News About us

Story title goes here
Link here

Story title goes here
Link here
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Browse Insight topics [ choose a tapic B

Network
efficiency

7 Articles

- Latest news

Latest news title goes here and
wraps to two lines

Lorem ipsum dolor sit amet conser
ecer tetuer adipiscing elit ut
pretium massa dolor sit amet
conser sed dolor sit amet

- Recommended solutions

unite magazine

Read latest issue online

Download September 2008 issue
(PDF XXMB)

Visit the archive

Environment

< Articles
~ Latest news

- Recommended solutions

Solution title goes here

and wraps to two lines

Lorem ipsum dolor sit amet conser
‘ecer tetuer adipiscing elit ut
pratium massa dolor sit amet

< |12 |&] 4| An solutions

Expanding Horizons

Read latest issue online

Download Q4 2008 issue
(PDF XXME)

Visit the archive

chance to participate
So go ahead - unite
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INTRANET & EXTRANET

Design effective information architecture, seamless journey
Develop complex productivity and support software
Develop effective collaboration tools

Develop complex search & browse tools

m— —— I
f— 1
i i i s s NokiaSiemens ¢

Networks N
A
——— }W""’ --uun\\\\\\\\\\}\§\

Home Insight

Return to: Insight

Insight topics

Global site / Engiish Change | Dow

entre | Login | Search site >

Solutioneering Portfolio Events News About us

Search insight topics [ searsh >
Topics Type Audience Date
Al topics Altypes (1024) Al Audiences (102) | Current (1026)
User service experience (67) Aticles (89) Communications service (46) 2008 (1456)
End-to-end expertise (46) ‘Campaigns (89) providers (48) 2007 (1456)
HSPA Evolution (45) Perspectives (89) Enterprise (45)
Mobil advertising (45) Podcast (89) Small & medium sized (46)
Managing customer experience Reseearch (89) companies (46) |
48, Video (89) Pubic services (46)
Network efficiency (46) ‘ Pariners (48) L
Internet for the next bilion (45) & Developers (45) !
Environment (45) l% Researchers (48) e

User service experience / All types / All audiences / All dates

‘Showing 1-30 of 59 results < [1]2 (34 > Results per page 15 E Sortby | Dale added E
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i 1
90kh Title of document goes here DDMMAYYYY
% Video title goes here E
article page

IDMNIYYYY

video .mp4

IDMNYY Y

podcast .mp3
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Small | Large

article page Vestibulum augue est, sagittis quis, scelerisque non, porttitor &, nisl. Ut pulvinar iaculis turpis.
Pellentesque habitant morbi tristigue senectus etnetus et malesuada fames ac turpis egestas.
‘Suspendisse vitae pede ac arcu aliguam mollis. Maecenas quam quam, elementum eget, porttitor.

Share | =3 | L] IDmMmMvYyY

This content has an overall rating of.

A0kb Title of document goes here DDAMMYYYY
ﬁ Larem ipsum dolor sit amet, consectetuer adipiscing elit. Sed ac magna. Integer canvallis hendrerit pede
Vestibulum augue est, sagittis quis, scelerisque non, porttitor a, nisl. Ut pulvinar iaculis turpis. Pellentesque
pdf habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas. Suspendisse vitae pede
ac arcu aliguam mollis.
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Results per page 15 B Sortby Dale added E

1 Top Legal | Privacy policy | Terms of use | Sitemap | Contactus ® Nokia Siemens Networks 2007

4 Bath Street, Studio 4, London ECIV 9DX T:+44 (0)20 7490 1196 F: +44 (0)20 7608 0946  prospect.eu


http://www.prospect.eu/

3-NET

Develop collaboration, productivity and support tools & software

Online brand guardian ship
Online, editorial and technical guidelines
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Intranet: Phone book

Feadback | Help

\Welcome Mr Harald Smith

Search options | Business card sending | Phone book data maintenance ~ Organisational chart

Name search ‘ Erskine Department [ Human resources

@ Tools

Reset

Showing 1-50f 30 results < 12 3[4 > Results per page | 15 E Sortby | Sumame B *kSend SMS

Mabile number

Search Infranet

eLee

Erskine Il +44(0) 207 369 258 B3 name sumame@nsn.com
Maija .
} m +44(0) 07962 2369 856 ﬂ Human resources Message
L)
I +44(0) 207 369 258 B name.sumame@nsn.com
+44(0) 07962 2369 856 3 Human resources
Job title: Manager Site: London office =3
Person ID: 326985 Building: Yellow Stone (Map)
Business unit:  Human resources Fax: +44(0) 207 159 369
. = Phone book
Cost center: Helsinki Direct number:  +44{0) 207 369 258
Assistant: Melanie Sykes Current status:  In a meeting ~ My contacts
- Dictionary
View full profile Send business card: To my mebile To my email ~ Meeting room reservation
Erskine [ +44(0) 207 369 258 B3 name sumame@nsn.com
David =
[Ej +44(0) 07962 2369 856 ﬂ Human resources
Erskin “ +44(0) 207 369 258 U name.surname@nsn.com
Anja -
v m +44(0) 07962 2389 856 ﬁ Human resources
Ersula 0 +44(0) 207 369 258 B name sumame@nsn.com
Julie -
m +44(0) 07962 2369 856 E Human resources
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